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Appendix 2 – Monthly Performance Report 

March 2019 
Includes: 

Colour Symbol
Meaning for Joint 

Business Plan 
Measures

Meaning for Joint Key 
Performance 

Measures (KPIs)

Red
Significantly behind 
schedule

Worse than target by 
more than 10%.

Amber
Slightly behind 
schedule

Worse than target by 
up to 10%. 

 Green Delivering to plan /
Ahead of target

Delivering to target 
or ahead of it.

 Joint Programme Measures

 Joint Key Performance Measures (KPIs)



Joint Programme Measures ‐Protected, Green and Clean 
Measure Portfolio Holder Director/Lead 

Officer Last Milestone Next Milestone Status Commentary YTD 

 
 
 
 
JBP1.1.1 Maintain High Quality 
Waste & Recycling Services 

 
 
 
 
Cllr D Bambridge 
Cllr D Pickford 

 
 
 
Carr, Jane 
Kane, Graeme 
Potter, Ed 

Generally, all has 
gone well - bulky 
waste on line booking 
has gone well. Some 
adjustments needed 
in the back office so 
there is the flexibility 
to deal with demand 
changes. 

Garden waste is 
expected to grow 
during April and with 
Easter being late 
there is likely to be a 
surge in tonnage after 
the Easter weekend - 
but of course this 
depends on the 
weather conditions. 

 
 
 
 

 
 
 
 
 

 
Waste Collection services have run well throughout the year. 
The recycling rates are slightly behind where they were 
hoped to be. However, this is largely due to lower garden 
waste tonnages during the summer following fine weather 
and continual change in the make up of the dry recycling 
waste (less paper present). Customer satisfaction is still 
high. Cost of collection has been higher largely due to world 
commodity prices being lower. 

 
 
 
 

 
 
 
 
 

 
 
 

JBP1.1.2 Provide High Quality 
Street Cleansing Services 

 
 
 
Cllr D Bambridge 
Cllr D Pickford 

 
 
 
Carr, Jane 
Kane, Graeme 
Potter, Ed 

All gone well. Some 
last minute 
government 
funding to spend on 
high streets was 
announced late in 
March with little 
notice. However, a 
lot of activity took 
place including 
Spring cleans/ 
Community 
litter picks & a 
Neighbourhood 
blitz in Bicester 
town centre 

 
 
Increasing the 
cleanliness of the 
High St areas in the 
five urban centres 
will be a priority with 
plans for some 
expensive activities 
such as gum 
removal likely to 
take place in late 
April or early May 

 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
Street Cleansing service has run well. In SNC the challenge 
has always been keeping the A43 clean and in CDC keeping 
the A34 clean. The nature of the two highways with many 
trucks parked overnight in laybys and the difficulty in 
accessing the verges without lane closures can make 
keeping both Highways clean quite challenging. 

 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 

JBP1.1.3 Tackle Environmental 
Crime 

 
 
 
Cllr D Bambridge 
Cllr D Pickford 

 
 

Carr, Jane 
Kane, Graeme 
Potter, Ed 

Steady progress. 
Many investigations 
progressing well. A 
strange series of 
green waste fly tips in 
SNC but after signage 
deployed they ceased. 

Implementation of 
awareness of 
disposing of waste 
sensibly, promotion of 
the bulky waste 
services to take place 
in early 2019/20. 

 
 
 

 
 
 
 

 
 
Still pressure on fly tipping. Nationally it has shown an increase 
- with some rise in CDC but largely unchanged in SNC. A lot of 
investigation work has taken place and case files have been 
built up. 

 
 
 

 
 
 
 

 
 
 

JBP1.1.4 Reduce Our Carbon 
Footprint and Protect the 
Natural Environment 

 
 
 
 
Cllr D Bambridge 
Cllr D Pickford 

 
 
 
Carr, Jane 
Kane, Graeme 
Riley, Nicola 
Webb, Richard 

CDC - Meeting held 
with County 
Highways on the 
8th March 2019. 
For both CDC and 
SNC all monitoring 
data for 2018 has now 
been received from 
the laboratory that 
analyse the diffusion 
tubes and Defra have 
also published their 
bias adjustments 
factors which need to 
be applied to the 
measured data. The 
2018 data can now be 
included in the 
2019 Annual Status 
Reports to be 
submitted to Defra by 
the end of June. 

 
 
Work is progressing 
on the Annual Status 
Reports for both 
SNC and CDC. The 
reports will provide a 
review of the air 
quality monitoring 
undertaken in 2018 
and also a review of 
the actions in 
the Air Quality Action 
Plans. The deadline 
for submission to 
Defra is the end of 
June 2019. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
Air quality monitoring continued across both districts with the 
monitoring of nitrogen dioxide levels at 47 locations in 
CDC and 32 locations in SNC. 
 
Actions in the Air Quality Action Plan for which the County have 
responsibility were discussed as well as other proposals/plans 
the County are considering that might help improve air quality 
in the district. The Air Quality Action Plan will be updated once 
written confirmation has been received from County Highways. 
The proposal to put out messages through Social Media 
about the actions individuals can take to reduce air 
pollution has been put on hold. Following discussions with 
OCC it was decided to align this with work they are doing 
during 'Walk to School Week' at the end of May. 
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Joint Programme Measures ‐Protected, Green and Clean 
Measure Portfolio Holder Director/Lead 

Officer Last Milestone Next Milestone Status Commentary YTD 

 
JBP1.1.5 Mitigate the Effects 
of HS2 

 
Cllr C Clarke 
Cllr S Clarke 

Carr, Jane 
Feehily, Paul 
Newton, Jim 

Works to existing 
highway junctions - 
still to be completed. 

Hs2 Project update 
meeting late April 
(tba). 

 
 

 

Programme to deliver the Chipping Warden Relief Road may be 
affected by appointment of Administrators for appointed 
sub-contractor DAWNUS. 

 
 

 
 

JBP1.1.6 Maintain the District 
as a Low Crime Area 

 
Cllr A McHugh 
Cllr K Cooper 

Carr, Jane 
Kane, Graeme 
Riley, Nicola 
Webb, Richard 

 
 
The CDC Community 
Wardens focused on 
the public parks, 
providing a visible 
presence in order to 
deter anti-social 
behavior and help 
improve confidence in 
the parks as safe 
places. 
 
The partnership 
tendering process for 
the CCTV 
maintenance contract 
concluded with the 
award of a 
new contract 
expected in April 
2019. 
 
Mobile CCTV units 
were installed in 
their first locations in 
March 2019. 

 
 
 
The Community 
Wardens in Cherwell 
will continue to focus 
on the public parks 
during the Easter 
school breaks. This 
includes working with 
the Police to prevent 
the use of the parks 
by off- road 
motorcyclists. 
 
The Licensing Team 
continue to ensure 
that all new 
applicants for taxi 
licenses at CDC 
and SNC undergo 
the mandatory 
safeguarding 
awareness training 
before being issued 
with a license. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
The Community Safety teams in both councils continue to work 
with partners to identify and tackle community safety 
problems and trends in the districts. A new community 
Safety team Facebook page has been established and is 
now operational providing a means for the team to 
highlight local initiatives and safety messages. This will be 
promoted further during the next few months to increase 
follower numbers. The Community Wardens in Cherwell 
provide a local resource for work on ASB and town Centre 
crime and disorder matters. 
 
The Licensing Team maintains a focus on ensuring 
community safety as a key licensing outcome. The team 
continue to assess and review the mandatory 
safeguarding awareness training for taxi licence applicants 
to ensure that it is still fit for purpose. All new applicants 
for taxi licences are required to undertake the training 
ahead of being issued with a licence. 
 
The Cherwell Community Safety Partnership meet in 
March and agreed to review its strategy. A refreshed strategy 
will be presented to the Partnership in June 2019. 
A Rural Crime Plan was discussed at the South Northants 
Community Safety Partnership in March. 
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Joint Programme Measures ‐Protected, Green and Clean 
Measure Portfolio Holder Director/Lead 

Officer Last Milestone Next Milestone Status Commentary YTD 

 
 
 
 
 
 
 
 

JBP1.1.7 Protect the Built 
Heritage 

 
 
 
 
 
 
 
 
Cllr C Clarke 
Cllr R Clarke 

 
 
 
 
 
 
 
Carr, Jane 
Feehily, Paul 
Jolley, Robert 
Newton, Jim 

SNC: Committee 
agreed not to 
designate Shutlanger 
and Helmdon as 
conservation areas in 
March 2019. 
 
CDC: Conservation 
Area Appraisals 
complete in draft for 
Duns Tew and 
Balscote. Total 
number of 
Conservation Area 
appraisals for this 
year is 5 - Stratton 
Audley, Somerton, 
Ardley, Balscote and 
Duns Tew. 

SNC: Research on 
the suitability (or 
not) for the possible 
designation of 
Preston Deanery, 
Wappenham, 
Sytresham, Horton 
and Whittlebury as 
conservation areas is 
underway. 
 
CDC: Review of 
conservation area 
appraisal programme 
to determine priorities 
moving forward now 
all conservation area 
appraisals have an 
appraisal and 
management  
plan. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
SNC: All conservation area appraisals well received by 
Committee. Other villages to be considered are: Whittlebury, 
Syresham, Horton, Preston Deanery and Wappenham  
 
CDC: All 60 conservation areas in the district now have an 
appraisal and management plan. 
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Joint Programme Measures ‐ Thriving Communities & Wellbeing 
Measure Portfolio Holder Director/Lead 

Officer Last Milestone Next Milestone Status Commentary YTD 

 

JBP2.1.1 Provide & Support 
Health & Wellbeing 

 
Cllr A McHugh 
Cllr C Clarke 
Cllr K Cooper 
Cllr T Ilott 

 
Carr, Jane 
Feehily, Paul 
Riley, Nicola 
Rowe, Rosie 

 
Diabetes programme 
has 457 people signed 
up and the FAST 
Programme operating 
in Banbury has 172 
families signed up. 
 
The Social prescribing 
scheme - Community 
connect is progressing 
as planned with 
several surgeries 
across the district 
signed up. 

 
CDC social prescribing 
complete the sign 
up of GP surgeries to 
the scheme and 
begin monitoring the 
number of service 
users being 
signposted by 
community 
navigators. 
 
SNC complete the 
annual review of the 
health and 
wellbeing plan. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
Encouraging residents to participate in active and healthy 
lifestyles - focus continues for both Councils and 
progress is being made in both project work and capital 
plans to make this easier. 
 
Individuals signed up to the FAST and Diabetes programme to 
receive information and offers to encourage them to participate 
in sports and activity together. 
 
At SNC the health and wellbeing forum received 
presentations from partners and a working group has met to 
decide which to take forward to application for the funding 
available from Northamptonshire public health 
by 24th April. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 

JBP2.1.2 Provide enhanced 
leisure facilities 

 
 
 
 
 
Cllr G Reynolds 
Cllr K Cooper 

 
 
 
 
Carr, Jane 
Didcock, Liam 
Kane, Graeme 
Riley, Nicola 

 
 
 
Works to the 
replacement of the 
Floodlights at Cooper 
Sports Facility to 
LED lighting will 
commence on 
Monday 8th April. 
The new LED lights 
will improve the lux 
levels to the playing 
area. 

 
The scope of works 
for the 
refurbishment of 
Towcester Centre 
for Leisure are being 
drawn up. Discussions 
ongoing on how best 
to deliver the project. 
 
Works to commence 
on the 
refurbishment works 
to Spiceball 
Swimming Pool and 
ancillary facilities 
- scheduled to 
start in early May 
for a period of up 
to 3 months. 

 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Both Cherwell District and South Northants Councils 
continue to invest in improvements of Leisure facilities to 
enable residents to lead healthy and active lifestyles. 
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Joint Programme Measures ‐ Thriving Communities & Wellbeing 
Measure Portfolio Holder Director/Lead 

Officer Last Milestone Next Milestone Status Commentary YTD 

 
 
 
 
 
 
 
 
 
 
 
 
 

JBP2.1.3 Provide support to 
the voluntary sector 

 
 
 
 
 
 
 
 
 
 
 
 
 
Cllr A McHugh 
Cllr K Cooper 

 
 
 
 
 
 
 
 
 
 
 
 
 
Carr, Jane 
Kane, Graeme 
Riley, Nicola 

Spring Community 
link publication 
distributed to the 
Voluntary sector - 
March 2019. The first 
Grimsbury Network 
Brighter Futures 
partnership held on 
March 20. Play Bin 
handed over to 
Grimsbury Community 
centre. The Hill 
consultation with 
young people in 
preparation for new 
centre and 
photographic project 
continues to capture 
the build. Age Friendly 
Pop up consultation 
event - March 8. 
Community Café for 
Hanwell Fields 
launched in March 
2019. 
 
Northamptonshire 
Cultural Education 
Partnership, to be 
launched on 30 
March. Heseltine 
Gallery: Interviewing 
for freelance Project 
Manager 22 March to 
start 18-months 
p/t job after Easter 
2019. 

 
 
Children Young People 
Play & Wellbeing 
partnership - April 
2.  
 
Brackley Play Day 
event - April 
10.  
 
Water Meadows 
- Towcester Wild Day 
event - April 
16.  
 
Graven Hill 
Connecting 
Community event - 
May 18th.  
 
Easter holiday 
Play:Full initiative - 
Addressing holiday 
hunger in Brighter 
Future awards.  
 
Grimsbury Network 
meeting - May 1 at 
Banbury Mosque. 
 
Banbury Volunteer 
Fair - June 7 Banbury 
Town Hall. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Spring Community link edition includes themes around funding 
opportunities for the voluntary sector with opportunities for Big 
Lottery one to one advice, free training opportunities which 
include recruitment and retention of volunteers, managing 
volunteers and researching and prioritising fundraisers and 
good news stories from local partners. 
 
Grimsbury Network is a partnership of key stakeholders 
who represent voluntary groups and organisations in 
Grimsbury a Brighter Futures ward. The networks aim is to 
work together on projects that address local issues. The 4 
themes currently being focused on are, events to bring the 
community together, one newsletter for all groups, 
community safety in parks and l it ter. 
 
The Hill new development is underway and its key to keep 
the community involved in the process and engage them 
through consultation to allow them to help shape future 
programmes. A photographic project continues, working 
with the community to capture the build in pictures and 
allows young people to help take photos which capture 
milestones of the build. 
 
Water Meadows event on 16th April to celebrate conservation 
and the community – working with Wildlife partners in a similar 
way to Wild Towcester event Easter 2018. 
Pocket Park funding secured for Deddington & Stratton Audley 
to deliver Parish projects - Funding from Ministry of housing, 
communities and local government. 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



6  

Joint Programme Measures ‐ Thriving Communities & Wellbeing 
Measure Portfolio Holder Director/Lead 

Officer Last Milestone Next Milestone Status Commentary YTD 

 
 
 
 
 
 
 
 
 

JBP2.1.4 Enhance community 
resilience as part of emergency 
planning 

 
 
 
 
 
 
 
 
 
Cllr A McHugh 
Cllr D Bambridge 

 
 
 
 
 
 
 
 

Carr, Jane 
Kane, Graeme 
Riley, Nicola 
Webb, Richard 

 
 
 
 
 
 
 
 
Focused on 
preparing for EU Exit 
and any arising 
issues. Engage with 
partners through the 
local resilience 
forums, understand 
the potential impacts 
of Brexit and to plan 
for these. Business 
Continuity audit 
report taken to the 
senior management 
teams for 
consideration. 

Both Councils to 
finalise separate 
emergency plans.  
The current 
overarching 
emergency plan is a 
joint document. The 
key task for the 
month remains 
planning for, and 
responding to, any 
impacts arising from 
Brexit. SNC will be 
focusing on the 
planning for the new 
season of events at 
Silverstone. CDC will 
continue to develop 
its partnership 
arrangements with 
OCC with enhanced 
training being 
arranged for 
staff involved in any 
emergency plan 
activation. 
Thames Valley 
Local Resilience 
Forum is coordinating 
a business continuity 
review against an 
established model 
which Cherwell will 
be contributing to. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
The new business continuity framework, which sets out how 
the councils manage business continuity, were approved along 
with an improvement plan addressing the outcomes of a recent 
audit. 
 
Business Continuity arrangements include service level 
business continuity plans based on impact assessments which 
identify the critical functions provided by teams and the 
minimum resources required for continuation of functions. 
Plans should ensure that critical services will continue to 
function in the event of a disruption, ensuring all services 
recover promptly. 
 
A number of arrangements are in place to ensure robust 
emergency plans, including relationships with key partners, 
including facilitating the Inter Agency Group which plans for 
events at Silverstone in 2019, engaging with Parish Councils 
together with Oxfordshire County Council. Attending and 
supporting regional and national exercises, conferences and 
training with key partners. 
 
This has included learning from those agencies involved in 
major terrorist and weather-related incidents in recent years 
including Manchester, Salisbury, Lancaster and London. 
Working with the local resilience forums to assess risks and 
plan for foreseeable events and circumstances which could 
adversely impact on our communities. 
 
A new partnership is in place with Oxfordshire County Council 
which involves them in providing expert advice and resource to 
oversee CDC's Emergency Plans. 
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Joint Programme Measures ‐ Thriving Communities & Wellbeing 
Measure Portfolio Holder Director/Lead 

Officer Last Milestone Next Milestone Status Commentary YTD 

 
 
 
 
 
 
 

JBP2.1.5 Prevent 
homelessness 

 
 
 
 
 
 
 
Cllr J Donaldson 
Cllr K Cooper 

 
 
 
 
 
 
Carr, Jane 
Douglas, Gillian 
Kane, Graeme 

 
 
 
 
 
 
The review of the 
self-help materials 
has started, we are 
consolidating the 
information intone 
page on the website 
and ensuring it is 
accessible and easy 
to use. 
 
Shelter have advised 
they will issue the 
Health Check report 
by the end of April. 

SNC: The Shelter 
Health Check report is 
due for completion 
later this month.  An 
action plan will be 
drafted and 
implemented.   
 
LEAN team to be 
established to 
evaluate the end- to 
end homelessness 
journey to ensure 
efficient and effective 
work processes. The 
project scope will be 
defined to ensure 
clarity of purpose. The 
findings of the health 
check will inform the 
future state process. 
 
CDC: Cherwell 
commissioned a 
mystery shopping and 
case review exercise 
from Shelter. The 
learning points will 
be fed back in April 
2019 and action 
taken to improve 
customer access 
and response. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Open homelessness cases at Cherwell are at a level of 160. 
 
At Cherwell District Council prevention and relief rates for 
homelessness have remained at around 30%. This means 
we are able to sustain housing or rehouse people before 
they progress to a full homelessness duty. Homechoice (the 
housing register) is the main route to rehousing for homeless 
households and other households in housing need with 754 
properties being let in the year to 31st March 2019. 
 
Approaches to the service have remained consistent with 
542 throughout 2017 and 559 in 2018. The main 
prevention measure continues to be the Housing Register 
with 89 households rehoused during for the first 9 months 
of the Homelessness Reduction Act 2017 (April - 
December 2018). The private sector is also a useful source 
of alternative accommodation and we have a successful 
Deposit Bond Scheme in place. We currently have 26 
households in privately rented accommodation as result 
of this scheme. 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

JBP2.1.6 Safeguard the 
vulnerable 

 
 
 
 
 
Cllr A McHugh 
Cllr K Cooper 

 
 
 
 
 
Carr, Jane 
Kane, Graeme 
Riley, Nicola 

All staff and 
Members reminded 
to complete their 
necessary training in 
line with the 
approved training 
plan. Refresher 
training for staff will 
shortly be due as it 
will be 2 years since 
training. Pass rates 
remain very high 
and over 80% of 
staff have all 
training completed. 

The safeguarding 
policies will be 
reviewed to ensure 
that all the latest 
legislation is captured 
in the policy as well as 
learning from serious 
case reviews. Policy 
review to be complete 
by the end of June 
2019. 

 
 
 
 
 
 

 
 
 
 
 
 
 

Both Councils continue to take their responsibilities for 
Safeguarding very seriously and have excellent processes in 
place to assure safeguarding Boards in both Counties of that. 
 
In 2019 there will be a focus on training Domestic Abuse 
champions as well as Mental Health First Aiders. 
 
Community Safety Partnerships in both district areas continue 
to work on robust plans to reduce the impact of criminals on 
residents especially the more vulnerable, children and young 
people. 
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Joint Programme Measures ‐ Thriving Communities & Wellbeing 
Measure Portfolio Holder Director/Lead 

Officer Last Milestone Next Milestone Status Commentary YTD 

 
 

JBP2.1.7 Deliver affordable 
housing and work with private 
sector landlords 

 

Cllr C Clarke Cllr 
J Donaldson Cllr 
K Cooper Cllr R 
Clarke 

 
 
Carr, Jane 
Douglas, Gillian 
Kane, Graeme 

 
 
Cherwell's March 
only figures =67 
completions, 
comprising 53 
affordable rent and 
14 shared ownership 
made up as follows 
53 x affordable rent. 
24 x 1 bed flats, 22 
x 2 bed houses, 7 x 
3 bed houses, 14 x 
shared ownership, 
11 x 2 bed 
houses, 3 x 3 bed 
houses. 
 
One Landlords Home 
Improvement Grant 
completed in March, 
making 8 for the 
year. 

The completion 
figure is a little below 
that projected earlier 
in the year, due 
to several units 
slipping, these will 
now be completed in 
2019-20, including 37 
units at Graven Hill. 
 
However, the total of 
510 units completed 
in year is still 28% 
above the SHMA 
target figure. The 
overall delivery of 
new affordable homes 
in 2018/19 was just 
below the annual 
target of 173.  It is 
anticipated that the 
target of 173 new 
affordable homes will 
be met in 2019/20 
with 30 new 
affordable homes due 
to be completed in 
April 2019. 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
CDC: The total number of new affordable homes completed in 
208/19 was 171.  This was 2 properties short of the annual 
target of 173.  The delivery of 171 new affordable homes is the 
largest number of new affordable properties that has been 
delivered in 12 months over recent years. 
 
Total CHEEP (energy efficiency) grants, so the total for the 
year remains at 11. 
Cherwell delivered its affordable housing target for 
Growth Deal for 2018/19: 58 units of affordable housing 
through Build! and Waterloo Housing. 
 
SNC: We have completed work to raise the awareness of local 
private sector landlords of the new Houses in Multiple 
Occupation legislation. This has included running social media 
campaigns and contacting landlords to inform them of the new 
HMO licensing requirements. 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

JBP2.1.8 Deliver the welfare 
reform agenda 

 
 
 
 
Cllr J Donaldson 
Cllr K Cooper 
Cllr P Rawlinson 
Cllr T Ilott 

 
 
 
 
Douglas, Gillian 
Green, Belinda 
Hunkin, Andrew 
Taylor, Adele 

 
SNC: South Northants 
average time taken 
to assess new 
claims was 8.88 
days against a 
local target of 15 days 
and a national 
average of 22 days.  
 
CDC: average time 
was 13.63 days 
against a target of 15 
days. This is a big 
improvement on the 
figures for 17- 18 
which were 24.8 days. 
Changes were 
assessed in an 
average time of 5.01 
days against a target 
of 8 days for South 
Northants. Changes 
were assessed for 
Cherwell in 7.82 
days against a 
target of 8 days. 

 
 
 
 
 
 
 
 
 
The next milestone 
will be agreeing the 
terms of reference 
and the objectives for 
the Universal Credit 
project team.  

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
Internal and external partners invited to attend a new 
Universal Credit working group with the aim of supporting 
residents, landlords and the councils through this huge 
change. The first meeting is due to be held in May 19. 
 
Performance on the average time taken to assess new claims 
and change events for Housing Benefit is excellent as at the 
end of 18-19. 
 
This is all delivering as planned. 
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Joint Programme Measures ‐ District of Opportunity &  Growth 
 Portfolio Holder Director/Lead 

Officer Last Milestone Next Milestone Status Commentary YTD 

 
 
 

JBP3.1.1 Deliver innovative 
and effective housing schemes 

 
 
 
Cllr J Donaldson 
Cllr K Cooper 

 
 
Carr, Jane 
Douglas, Gillian 
Kane, Graeme 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We continue to work 
with a community led 
housing group to 
support development 
of a village site. 

 
 
 
 
 
 
 
 
 
 
SNC: Housing team 
working with local 
health sector partners 
to establish a housing 
options outreach 
service in 
Northampton General 
Hospital. Health 
sector colleagues 
have secured funding 
for a post for 12 
months. 
 
CDC: We are working 
with Graven Hill to 
find a registered 
provider to develop 
extra care housing at 
the site 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
SNC is one of a small group of   housing organisations working 
with Mayday Trust to pilot a person centred, strength-based 
approach to housing and support services called Personal 
Transitions Service (PTS).   The PTS service is offered to people 
with 'complex needs'. 
 
In 2018/19:  28 people have met with and/or worked with a 
housing coach since April 2018 20 people working with the 
Housing Options Service were referred to the PTS for 
accommodation and support from a housing coach 
In 2018-19, a total of 7 people have been accommodated by 
Mayday Trust, of these: 1 had sustained their accommodation 
for 12 months; 1 had sustained their accommodation for 6 
months; 2 had a planned move into alternative (non-Mayday) 
accommodation. 
 
Work to establish a pilot for a housing options outreach 
service in Northampton General Hospital is progressing 
well.  Health sector colleagues have secured sufficient 
money to fund a post for 12 months. There is support from 
other local housing authorities in the county to work with 
the pilot post once established. The aim of the pilot is to 
reduce the number of cases and time that people remain 
in hospital when they are ready to be discharged as a 
result of housing issues.   
 
CDC: A meeting has been arranged in early May between 
health, South Northamptonshire Council, Daventry District 
Council and Northampton Borough Council to agree final 
arrangements of how the pilot will operate. 
CDC is also working with Graven Hill and Growth Deal to 
organize a workshop to look at use of modular 
construction in the district and countywide. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

JBP3.1.2 Increase Tourism 

 
 
 
 
 
Cllr L Pratt 
Cllr S Clarke 

 
 
 
 
Carr, Jane 
Feehily, Paul 
Jolley, Robert 
Newton, Jim 

 
CDC: Contributed to 
Mill Arts Centre 
preparations for dance 
events in Banbury, to 
attract visitors in July 
2019. 
 
SNC: The updated 
SNC Walking guides 
covering the District 
have been uploaded 
to the Council's 
website. 

CDC: Finalise new 
Service Level 
Agreements with 
Visitor Information 
Centres. 
 
SNC: Awaiting 
decision following the 
submission of the 
Rural Development 
Programme for 
England funding bid 
for the 
Watermeadows 
Project. 

 
 
 
 
 
 

 
 
 
 
 
 
 

 
 
CDC: Contract management of Banbury and Bicester Visitor 
Information Centres. Membership and day-to- day liaison with 
Experience Oxfordshire to promote Cherwell as a visitor 
destination. 
 
SNC: Completed submission of the funding bid for the 
Watermeadows full application to the Rural Development 
Programme for England. Distribution of tourism guides   
to local sites continues and requests for the guides have 
increased following the insertion of the Residents Guide in 
the Council Tax bill. Work is progressing in preparing   a 
new SNC Country Pursuits Guide. 

 
 
 
 
 
 

 
 
 
 
 
 
 

 



 

Joint Programme Measures ‐ District of Opportunity & Growth 
 Portfolio Holder Director/Lead 

Officer Last Milestone Next Milestone Status Commentary YTD 

 
 
 
 
 
 
 
 
 

JBP3.1.3 Deliver the 
masterplans for the key 
economic centres 

 
 
 
 
 
 
 
 
 

Cllr C Clarke 
Cllr R Clarke 

 
 
 
 
 
 
 
 
 
Carr, Jane 
Feehily, Paul 
Jolley, Robert 
Newton, Jim 

 
CDC: Banbury Job 
Fair held 8th March at 
Banbury Town Hall. 
Banbury Driving Test 
Centre: Prepared for 
future relocation and 
retention of the 
service locally. 
 
SNC: Job Club 
supported Screwfix 
with a recruitment 
event held at The 
Forum to promote 
vacancies at the 
new store which will 
be opening in 
Towcester in April 
2019. Business 
Support given to 1 
Business Start Up 
and 6 contacts 
made/follow ups 
with established 
businesses. 

 
CDC: Cherwell 
Industrial Strategy: 
Preparation for 
consultation events in 
each of the three 
urban centres. 
Planning staff 'Ideas 
Exchange' event and 
a workshop for 
Members. 
 
SNC: Working with 
Screwfix to promote 
the opening of 
their new store in 
Towcester.  Working 
with the 'Paisley 
Pear' owners 
supporting their 
recruitment needs 
for the opening of 
a new pub in 
Brackley. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
CDC: Banbury Job Fair attracted 26 employers and support 
agencies serving 175 visitors. 100% satisfaction from 
respondents to feedback survey. Cherwell Industrial 
Strategy: Analysis of background research and staff 
workshop outcomes. Consideration of potential funding 
pots and activities for town centre development. Young 
Enterprise Area Final: Supported this showcase event 
demonstrating the development of young people's work 
readiness skills. 9 teams entered, representing 8 schools 
from Banbury, Bicester and Kidlington. Winner and Runner 
up going forward to the County finals on May 2. 
 
SNC: Economic Growth Team were invited to attend the 
launch of Silverstone Park's new agile workspace WRaP. 
15 letters of support for the Watermeadows funding bid 
received from local businesses. Continued support to pre-start 
and existing business with a variety service and 
visits/meetings. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

JBP3.1.4 Increase employment 
at strategic employment sites, 
promote investments & 
business growth 

 
 
 
 
 
 
 
 
 
 
 

Cllr L Pratt 
Cllr S Clarke 

 
 
 
 
 
 
 
 
 
 

Carr, Jane 
Feehily, Paul 
Jolley, Robert 
Newton, Jim 

 
 
CDC:  
15 detailed Business 
Enquiries from inward 
and indigenous 
investors: responded 
promptly to all. 
Liaison with the 
Department for 
International Trade in 
support of several 
significant local 
employers. 
 
SNC: Attended 
Sponne School's 
Business Brunch 
event and CV writing 
workshop event to 
provide support to 
6th form students 
with CV and career 
advice. Attended 
Towcester Business 
Club to promote the 
Job Club/Job Match 
services to local 
businesses. 

 
CDC:  
Business Enquiries: 
Respond promptly to 
all. 
Planning applications: 
Respond to key 
employment- related 
proposals. Investment 
website: Create 
website to promote 
commercial 
investment and job 
creation. 
 
SNC: 5 SNC Job 
Club members were 
interviewed for 
Screwfix 
vacancies. Local 
businesses continue 
to use the job club 
as a way of 
promoting their 
vacancies, most 
recently Screwfix, 
Specsavers, 
Towcester Mill 
Brewery and Crosby 
Composites. 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
SNC: Working on the launch event of the 2019 SME 
Northamptonshire Business Awards.  SNC have sponsored 
the 'South Northamptonshire Business of the Year' award. 
Launch of the awards will take place in April at The Forum. 
 
CDC: Oxfordshire Housing and Growth Deal:  
 
Continued work on Productivity work stream.   
 
Broadband: Availability of Superfast Broadband (greater than 
24mbps) across Cherwell is 96.3%. Options to further enhance 
coverage are being considered. 
 
Significant investor announced: Andretti Formula E locating in 
Banbury. 
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Joint Programme Measures ‐ District of Opportunity & Growth 
 Portfolio Holder Director/Lead 

Officer Last Milestone Next Milestone Status Commentary YTD 

 
 
 
 
 
 
 
 

JBP3.1.5 Delivery against Local 
Plans for CDC & SNC 

 
 
 
 
 
 
 
 

Cllr C Clarke 
Cllr R Clarke 

 
 
 
 
 
 
 
Bowe, Andrew 
Carr, Jane 
Darcy, Andy 
Feehily, Paul 
Newton, Jim 
Peckford, David 

 
 
SNC: The Council has 
successfully appointed 
a programme officer 
to work with the 
Council and Planning 
Inspectorate on the 
examination of the 
Plan. The Council has 
responded to 
preliminary matters 
raised by the 
Inspector. 
 
CDC: The public 
hearings for the 
Partial Review of the 
Local Plan proceeded 
as expected in 
February 2019. 

 
SNC: The dates for 
the Hearings into the 
Local Plan are the 2 
weeks beginning June 
10 2019. The Council 
awaiting the detailed 
timetable that will 
establish the topics 
and precise dates for 
discussion. 
 
CDC: The next 
milestone for the 
Partial Review of the 
Local Plan will be the 
receipt of the 
Inspector's initial 
observations. The 
timescale for this is 
determined by the 
Inspector. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 
SNC: The Council is preparing background documents for 
inform the Examination scheduled to begin during the week 
commencing June 10 2019. Due to staff leaving the Council the 
number of planning officers remaining in the team will reduce 
from a base of 6 officers to 3 from May 13 2019 
 
CDC: The public hearings for the Partial Review of the 
Local Plan took place in February 2019. Officers are now 
awaiting the Planning Inspector's initial observations 
including his advice on points of principle, whether further 
work is required by the Council and whether the Inspector 
will proceed to writing his full report. Prior to providing his 
observations, the Inspector is inviting comments from 
representors on information submitted by the Council 
during and following the hearings. 
 
The dates for the Hearings into the Local Plan are the 2 weeks 
beginning June 10 2019. The Council awaiting the detailed 
timetable that will establish the topics and precise dates for 
discussion. 
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Joint KPIs ‐ Protected, Green and Clean 

Measure Council Portfolio Holder Director/Lead 
Officer Result Target Status Commentary YTD 

Result 
YTD 
Target YTD 

JBP1.2.1C % Waste Recycled & 
Composted 

 
CDC  

 
Cllr D Pickford Kane, Graeme 

Potter, Ed 

 
53.90% 

 
51.80% 

 
 

 

Recycling % is lower than 2017/18 due to reduced 
garden waste in the summer of 2018. 

 
53.90% 

 
55.36% 
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Joint KPIs ‐ Thriving Communities & Wellbeing 

Measure Council Portfolio Holder Director/Lead 
Officer Result Target Status Commentary YTD 

Result 
YTD 
Target YTD 

 
 
 

JBP2.2.1C Number of households 
living in Temporary 
Accommodation (TA) 

 
 
 
 
CDC  

 
 
 
 
Cllr J Donaldson 

 
 
 
 
Douglas, Gillian 
Kane, Graeme 

 
 
 
 

30.00 

 
 
 
 

43.00 

 
 
 
 

 
 
 
 
 

At the end of March 2019, the numbers of 
households in TA have remained low. 
Throughout the year the team have successfully 
prevented and relieved homelessness keeping the 
need for TA to a minimum as housing is sustained 
or households rehoused quickly. Joined up policies 
and procedures and partnership working are 
ensuring effective management of TA placements 
and the time any household spends in TA is 
minimized. 

 
 
 
 

30.00 

 
 
 
 

43.00 

 
 
 
 

 
 
 
 
  

 
 
 
 

JBP2.2.2C Average time taken to 
process Housing Benefit new 
claims 

 
 
 
 
 
 
CDC  

 
 
 
 
 
 
Cllr T Ilott 

 
 
 
 
 
Green, Belinda 
Taylor, Adele 

 
 
 
 
 
 

5.56 

 
 
 
 
 
 

15.00 

 
 
 
 
 

 
 
 
 
 
 

The average time taken to process new claims 
for the month of March 2019 is 5.56 days. This 
is an improvement on the month of February 
2019 when it was 7.26 days. The year to date 
processing time for new claims is excellent at 
13.63 days against the national average time 
of 22 days. The new way of working that has 
been introduced is continuing to show an 
ongoing improvement in our new claim 
processing days. Resources available to us to 
obtain information are   used to help to speed 
up the time taken, and we continue to monitor 
new claims on a daily basis. 

 
 
 
 
 
 

13.49 

 
 
 
 
 
 

15.00 

 
 
 
 
 

 
 
 
 
 
 

 
 
 

JBP2.2.3C Average time taken to 
process Housing Benefit change 
events 

 
 
 

CDC  

 
 
 

Cllr T Ilott 

 
 
 
Green, Belinda 
Taylor, Adele 

 
 
 

6.36 

 
 
 

8.00 

 
 
 

 
 

The end of year processing time for change in 
details is 7.82 which is excellent against our 
target of 8 days. The average processing time 
for changes for March 2019 was 6.36 days. We 
continue to review our work process' to ensure 
we deal with the changes received as quickly as 
possible with the resources available and the 
growing number of changes received. 

 
 
 

7.92 

 
 
 

8.00 
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Joint KPIs ‐ Thriving Communities & Wellbeing 

Measure Council Portfolio Holder Director/Lead 
Officer Result Target Status Commentary YTD 

Result 
YTD 
Target YTD 

 
 
 
 
 

JBP2.2.5C Number of visits/usage 
of District Leisure Centres 

 
 
 
 
 
CDC  

 
 
 
 
 
Cllr G Reynolds 

 
 
 
 
 
Didcock, Liam 
Kane, Graeme 

 
 
 
 
 

165,768 

 
 
 
 
 
134,053 

 
 
 
 
 

 
 
 
 
 
 

Usage figures as an overall against March 2018 
showed a significant increase from 148,413 to 
165,768. Spiceball Leisure Centre and Bicester 
Leisure Centre both showed an increase of circa 
2,000 users per month. Significant increase was 
also noted at Whiteland's Farm Sports Ground 
and Stratfield Brake with a cumulative increase 
on the previous year of 8,500 users. Increase 
were also seen at North Oxfordshire Academy, 
Woodgreen Leisure Centre and Cooper Sports 
Facility with only Kidlington Leisure Centre 
recording a small decrease. 

 
 
 
 
 

1,728,0… 

 
 
 
 
 

1,527,4… 

 
 
 
 
 

 
 
 
 
 
 

 
 
 

JBP2.2.6C % of Council Tax 
collected, increasing Council Tax 
base 

 
 
 

CDC  

 
 
 

Cllr T Ilott 

 
 
 
Green, Belinda 
Taylor, Adele 

 
 
 

2.16% 

 
 
 

1.00% 

 
 
 

 
 
 
 

We have achieved an in month collection of 2.16% 
however the cumulative collection rates for 
2018/19 was 98.27%. We have therefore met our 
overall annual collection rate target too. Also, the 
amount of Council Tax we collected throughout 
2018/19 increased by more than £2m due to the 
growth of the tax base. This is a fantastic 
achievement by the team. 

 
 
 

98.83% 

 
 
 

98.25% 

 
 
 

 
 
 
 

JBP2.2.7C % of Business Rates 
collected, increasing NNDR base CDC  Cllr T Ilott Green, Belinda 

Taylor, Adele 3.20% 2.50% 
 

 
 
 
 

We have achieved an in month collection of 3.2% 
however the cumulative collection rates for 
2018/19 was 98.45%. This is a fantastic 
achievement as we have also been collecting 
the outstanding balance from 2017/18 and 
have reduced the arrears for 2017/18 by more 
than £5m. 

99.62% 98.50% 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Joint KPIs ‐ District of Opportunity & Growth 

Measure Council Portfolio Holder Director/Lead 
Officer Result Target Status Commentary YTD 

Result 
YTD 
Target YTD 

JBP3.2.1C % Major planning 
applications processed within 13 
weeks 

CDC Cllr C Clarke Feehily, Paul 
Seckington, Paul 67% 60% 

9 Major Planning Applications were determined 
during March 2019.  6 were determined within the 
target period or agreed time frame.  As such our 
target of determining more than 60% of Major 
Applications within the target timeframe has been 
met. 

85% 60% 

JBP3.2.4C % of non-major 
applications processed within 8 
weeks 

CDC Cllr C Clarke Feehily, Paul 
Seckington, Paul 90% 70% 

90 Non-Major planning applications were 
determined during March 2019 and 81 were 
determined within the target period or agreed 
timeframe. Therefore, the target of determining 
more than 70% of Non-Major Applications within 
the target timeframe has been met. 

91% 70% 

JBP3.2.2C % Non Major planning 
appeal decisions allowed CDC Cllr C Clarke Feehily, Paul 

Seckington, Paul 0% 10% 
No Non-Major Planning Appeals were determined 
during 2019. 1% 10% 

JBP3.2.3C % Planning 
enforcement appeal decisions 
allowed 

CDC Cllr C Clarke Feehily, Paul 
Seckington, Paul 0% 10% 

3 Planning Enforcement Notices were issued 
during March 2019 and none were determined at 
Appeal. 

0% 10% 

JBP3.2.6C Major planning appeal 
decisions allowed CDC Cllr C Clarke Feehily, Paul 

Seckington, Paul 0.00 10.00 
No Major Planning Appeals were determined 
during March 2019. 2.08 10.00 
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